Priva FS Performance

Increase the insight into your company

sensible and reliable information? Even more complex, how can you do this
when you have several sites? Can you make important business decisions even

with a lack of time on your hands? Priva FS Performance is about to make your

life easier.

The innovative management information
system, Priva FS Performance, integrates
data from your installations and different
sites and turns it into transparent information.
With one press of the button, you look at
the real-time progress and you make quicker
decisions. It brings unification and confidence
to every manager, no matter the size of your
company.

Optimizing of production

Optimizing production requires detailed
insight into a large number of factors. What
is the yield per m? this year and what was it
last year? And what is it at the other locations?
Can any differences be explained based on
data about climate, water dosage, EC or
amount of light? What measures can
contribute to an even better performance?

Priva FS Performance allows you to create
clear overviews and reports of the cumulative
harvest in relation to the greenhouse climate
and the outside conditions.

How do you compare production, climate and labour data and make it into

Labour as a stable factor

The most important production factor in
your company is labour. Registering all
employees entails an enormous
administrative burden. With Priva FS
Performance you enter all (including
temporary) employees once without losing
valuable time in the greenhouse. A new
employee reporting for work can get started
quickly and efficiently.

With Priva FS Performance you can follow
the progress of your employees from right
behind your desk, both on quality and
quantity; at all of your sites. This lets you
make timely adjustments where necessary.
This results in more consistent labour and
a constant quality of your product and
satisfied customers. In addition to this, you
can create a reliable labour plan, providing
employee guidance.
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Unreliable information belongs
to the past

A minor error in a data file can cause
unreliable information. Recognizing
incorrect inputs of information often
requires an enormous effort. Priva FS
Performance helps you by checking and
validating all data. An irregular value
immediately results in a warning and the
proposal of a logical solution, allowing you
to correct it quickly. This will save you time
and the result is reliable and consistent data.

Analyze quickly and easily at
different levels

As an entrepreneur, you want to be able

to analyze your company’s performance

at various levels; at crop level you want

to know how the crop is performing, at
location level you want to know what is
going on and at company level you want the

complete picture and be able to compare.

Priva FS Performance allows you to
retrieve various, flexible reports without
being dependent on your managers. This
means that you are ensured of the correct
real-time data. You can make important
business decisions at operational, tactical
and strategic levels.

Modular system

Priva FS Performance is a modular built-up
system. This means that you can have a
solution adapted to your needs and wishes,
no matter the size of your company.
Moreover, Priva FS Performance can be
expanded with a number of useful modules
such as: Priva FS Analysis, Priva FS Crop
Registration and Priva FS Crop Prognosis.
You will find full details of the modules that
are available on the website:
www.priva.ca/fsperformance.

A number of new functions make your daily

use easier:

« Correction and validation module that
recognizes incorrect input by your
employees and proposes logical solutions

o Central input and management of master
data (employees, jobs, locations and units
for instance) for all departments and sites

o Flexible reports; the ability to quickly and
easily retrieve your own reports at an
operational, tactical and strategic level
any time you want

o A new portal that provides access to all
Priva FS programs and modules via a
single screen
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